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The Oklahoma Early Childhood Program (OECP) was created in 2006 to improve the quality of 
early education and expand capacity to serve children from birth through age three statewide. 

OECP provides the fiscal structure to align state and private resources to promote high-quality 
standards tied to minimum teacher qualifications, ongoing professional development, and 
parent supports designed to foster low-income families’ independence and economic success. 
Public funding for the OECP flows through the Oklahoma State Department of Education as a 
match to private funds provided by philanthropists and corporations throughout the state. The 
OECP has been improved since inception to clarify the process for participating providers and 
incorporate the evolving best practices in early childhood education.

Last year, OECP partnered with ten (10) providers which included a total of thirty (30) locations, 
in both urban and rural areas, resulting in 2,830 children served by OECP throughout Oklahoma. 
Four (4) of the seventeen (17) providers have been with the program since the beginning in 
2006.  

During the past year, the OECP program experienced some enhancements of its own, such as: 
updating the branding, improving the forms, creating documentation, and the creation of an 
external website (okecp.org).
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• Maintain Oklahoma State Department of Human Services’ licensure 

• Offer care and education services forty-four (44) weeks of the year, operating at least eight 
(8) hours per day 

• Meet specified program requirements (which are based on selected Early Head Start 
Performance Standards) 

• Be NAEYC (National Association for the Education of Young Children) accredited, or begin 
the accreditation process 

• Lead Teachers must have an Associate Degree in early childhood education, child 
development, elementary education or early childhood special education

• Staff each classroom with two staff members at all times, one credentialed Lead Teacher 
and one Assistant Teacher 

• Ensure additional classroom staff have, at a minimum, a CDA credential 

• Provide services of a Bachelor degreed Family Support Specialist 

• Use OECP approved technology systems for classroom curriculum, assessment, and data 
collections

• Participate in management and supervisory training 

• Attend WestEd-based PITC training, comprised of Program for Infant/Toddler Care (PITC) 
Modules l, ll, lll, & IV for first year teaching staff

• Completion of the WestEd-based PITC training, teaching staff are required to complete 
continuation training 

Program Requirements
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Provider Overview

2017-2018 Provider Overview

Provider Slots by Location Total Slots Total 
Classrooms

County Rural Time in  
Program

Community Action 
Project of Tulsa 
County (CAP Tulsa)

Tulsa: 1,418 
Sand Springs: 164 

Parents As Teachers: 161

1,743 125 Tulsa 
Osage

2006-2017 
11 years

Cherokee Nation 
Child Care 
Development Center 

Tahlequah: 24 24 3 Cherokee x 2007-2017 
10 years

Crossroads Youth & 
Family Services

Lawton: 128 128 16 Comanche x 2009-2017 
6 years

Crosstown Learning 
Center, Inc.

Tulsa: 33 33 3 Tulsa 2006–2008 & 2018 
2.5 yrs.

Little Dixie 
Community Action 
Agency, Inc.

Antlers: 32 
Broken Bow: 24  

Hugo: 12 
Idabel: 12

80 12 McCurtain 
Choctaw 

Pushmataha

x 
x 
x

2006-2017 
11 years

Sunbeam Family 
Services

OKC Educare: 130 
Tony Reyes: 48

178 20 Oklahoma 2006-2017 
11 years

Tri County Technology 
Center Child 
Development Center

Bartlesville: 20 20 2 Washington 2007-2017 
10 years

Tulsa Educare, Inc. Educare I: 147 
Educare II: 160 
Educare III: 96 

403 44 Tulsa 2009-2017 
7 years

Union Public Schools  
Rosa Parks  
Early Childhood  
Education Center

Tulsa: 176 176 8 Tulsa 2008-2017 
8 years

WL Hutcherson  
Family YMCA

Tulsa: 45 45 4 Tulsa 2007-2017 
10 years

Total Slots 2,830 237
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Classroom quality is assessed by partnering with the University of Oklahoma-Early Childhood 
Education Institute (ECEI).  Assessors gain reliability to complete classroom quality assessments 
through completing a training series and certification test.  All assessors must obtain reliability prior to 
completing assessments.

Classroom quality assessments are completed in December of each school year.  Classrooms new to 
OECP receive the Infant/Toddler Environment Rating Scale (ITERS) / Early Childhood Environment Rating 
Scale (ECERS)  assessment and returning classrooms to OECP receive the Classroom Assessment Scoring 
System (CLASS) assessment.  These assessments are alternated annually. The assessments are utilized 
to assess the quality of the classroom, including teacher/child interactions, classroom environment, 
materials and  activities affecting student outcomes.   Results of these assessments support classroom 
improvement opportunities and professional development. 

The Classroom Assessment Scoring System (CLASS) primarily measures a timed sampling of the quality 
of teacher-child interactions (Emotional Support for Learning) and instructional support (Engaged 
Support for Learning) including materials and curriculum. The instrument is assessed using a seven-
point scale. A score of 1 or 2 is considered Low-Range; a score of 3, 4, or 5 is considered Mid-Range; and 
a score of 6 or 7 is in the High-Range.

In December 2017, forty-two (42) three-year old classrooms received a Pre-K CLASS observation.  The 
average three-year old classroom scored within the high-range on emotional support.  The average 
three-year old classroom scored within the mid-range on both classroom organization and instructional 
support.

Additionally, eighteen (18) Infant/Toddler classrooms received a Toddler CLASS observation.  The 
average Infant/Toddler classroom scored within the mid-range on both emotional support and 
instructional support.

Ongoing Quality Assessment
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Ongoing Quality Assessment

The Infant/Toddler Environment Rating Scale (ITERS) and the Early Childhood Environment Rating Scale 
(ECERS) measure the quality and environment within early childhood programs. The instrument is 
assessed on a seven-point scale. A score of 1 or 2 is considered inadequate; a score of 3 or 4 is minimal; 
score of 5 or 6 is considered good; and a score of 7 is excellent.

In December 2017, five (5) three-year old classrooms received an ECERS observation.  The average 
three-year old classroom scored within the “good” range overall.  Additionally, thirty-one (31) Infant/
Toddler classrooms received an ITERS observation.  The average Infant/Toddler classroom scored within 
the “good” range overall.  When considering scores on the Environment Rating Scales, the individual 
requirements of the scales are far less important than the average total score for any one classroom. 
It is the average total score that is related to positive child development, but not any of the single 
requirements by themselves. The scales are weighted, through repetition of important requirements, 
to ensure that the most important things for positive development are more heavily represented than 
single details. This provides some flexibility with regard to how and when requirements are met while 
allowing that the larger ideals within the scales, of protection, learning, and positive relationships, are 
ensured. Flexibility is possible, to some extent, in how partners wish to provide high quality care.

Finally, upon completion of the CLASS or ITERS/ECERS observation, the University of Oklahoma-Early 
Childhood Education Institute sends the feedback to the partners and OECP administration. This 
feedback is then discussed with classroom staff either internally with site administration and/or with 
OECP  Professional Development Specialists. The assessment feedback forms are specific to individual 
classrooms and provide detailed information related to the quality of the environment at the time of 
the observation.  This feedback is utilized in a variety of ways, including opportunities for professional 
development and coaching. With both assessment tools, the feedback serves as a guide to assist 
partners in  making well-informed choices as to which areas/indicators they might emphasize for 
program/classroom improvement and how the OECP team might assist them in doing so.
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The OECP Professional Development Specialists each had ongoing contact with participating partner 
sites and worked collaboratively to identify strengths and needs throughout the program year. Because 
all of the participating providers have unique strengths and opportunities, this relationship-based 
approach allowed the team to work with each provider individually, at appropriate levels, with a 
continuous focus on improving quality care.

OECP Professional Development Specialists presented multiple opportunities of “Program for Infant/
Toddler Care” (PITC) training during the 2017-18 school year, as well as facilitated and provided 
assistance with several other professional development workshops to participants seeking continuation 
improvement opportunities. The Specialists also provided individualized trainings and technical 
assistance to each partner/site based on strengths, needs and interests of staff. This includes setting 
site and/or individual classroom goals based on data such as assessments, feedback and observations. 
These evaluative tools are also used to consider trends affecting all OECP partners and/or looking at site 
specific strengths and challenges.

Based on the 2017-18 CLASS, ITERS, and ECERS assessment data, overarching goals were set 
collaboratively between the OECP Professional Development staff and the partner site, identifying 
areas for growth and improvement. Following are some examples of areas where trends were prevalent: 
personal care routines, activities, free play, environments, individual planning, and observations. 

OECP Professional Development Specialists also supported the participating partners by provided 
regular, ongoing technical assistance specific to each location.  Technical support visits often offer 
support in the way of identifying needs and offering suggestions that generates solutions, providing 
resources and materials, setting goals for instruction for teaching teams, and connecting sites to other 
resources to assist with a concern. All of this assistance provided a continuous focus on improving 
quality care.
 
OECP Professional Development Specialists provided 248 hours of PITC Training, twenty-seven (27) 
hours of continuation trainings and 280 hours of Technical Assistance to the partners throughout 
the state. Continuation trainings consisted of both formal and informal hours. Some examples being: 
Summit for Leadership and Family Support Staff, The Power of Assessment and the Intersection of 
Quality Observation, Understanding CLASS, Understanding ITERS & ECERS, Creating a Climate of 
Trust, Time Management & Routines, Adult & Child learning Styles, and Temperaments & Classroom 
Experiences:  Setting the Stage for Secure Relationships.

Trainings and Technical Assistance
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A unique feature of the Oklahoma Early Childhood Program (OECP) is the focus on Family 
Support—the provision of staff and critical wrap around services for parents and caregivers. In 
building family partnerships, family support staff ensure that enrolled families have access to 
community resources that will meet their needs.  

The providers work collaboratively with families to identify and assess services and resources that 
are responsive to each family’s needs and goals, including but not limited to:

• Emergency assistance in areas such as food, housing, clothing, and transportation 

• Education and other appropriate interventions, including opportunities for parents to 
participate in counseling programs or to receive information about mental health issues 
that place families at risk, such as substance abuse, child abuse & neglect, and domestic 
violence 

• Opportunities for continuing education and employment training and other employment 
services through formal and informal networks within the community

Over the course of the 2017-2018 school year, 75,829 various referrals (including basic needs, 
emergency interventions, and other community service assistance) were made by Family Support 
Specialists at OECP partner locations across the state. 

Family Support
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Family Support Specialists  
Success Stories
 
Danielle came to the Family Support Services (FSS) office at school one day upset and looking for help. 
Teachers had called her to pick up her daughter, Chloe, who had developed a red rash all over her body. 
Chloe would need a doctor’s note to return to school, but the family no longer qualified for SoonerCare. 
Danielle couldn’t afford to take Chloe to the doctor. She didn’t know what she could do to help her 
daughter. FSS began problem solving with Danielle and discovered that Chloe belonged to a Native 
American tribe. FSS told Danielle that Chloe might qualify for tribal health services and encouraged her 
to call about eligibility. Danielle not only learned that Chloe could receive health services but also that a 
doctor could see her that same day. The next day Chloe was back at school. She hugged FSS and said, “I 
am feeling better now. I saw the doctor and they made it all better.”

—Tulsa, OK

The Broken Bow Early Learning Center Success Story for January is a mother who needed a bigger family 
vehicle. This was set as a goal back in October. She wanted to make sure that it was a vehicle safe and 
suitable for her growing family, but also that it was one she liked. Because  the vehicle she has now was 
purchased in a hurry, she did not want to rush right into just picking anything.  Together we sat down 
and mapped out the steps that would work for her, knowing around Christmas and New Year’s there 
would be big sales going on. So, she decided on the type of vehicle she wanted, and we began to work 
on her budget and seeing what would be a more suitable payment. Then we began to compare prices 
and rates at different dealerships. She reached her goal and on January 4th, 2018 she purchased the 
perfect family vehicle with a payment that worked very well with her budget!

—Broken Bow, OK
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Funding and Budgets
The Oklahoma Early Childhood Program received a 24% increase in funding from prior year, 
restoring the program to normal historical funding levels. In prior years, the program was 
directly impacted by state budget cuts and had been reduced more than $5,000,000, 40% in 
state funds and 60% in match funding.    

Through the restored funding, a new partner provider was added to the program and 
continuing partner providers were restored to pre-state budget cut funding levels. The restored 
funding allowed for serving an additional 136 children.

Below are the revenue and expenditures for the 2017-2018 program year.

OECP Revenue & Expense 2017-2018
Revenue
Oklahoma Early Childhood Program                  10,500,000 

George Kaiser Family Foundation Match                14,854,529 

Partners’ State Eligible Match                 895,471 

Program Revenue & Other Partners’ Match                  1,919,844

Program Revenue 4, 398

Total Revenue            28,174,242 

  

Expenditures
Wages and Benefits                    18,848,234 

Indirect Cost 3,552,678

Supplies 2,654,037

Facilities Expenses 2,032,693

Other Contracts 510,119 

Meals/Travel/Training 262,778

Other 191,981

Capital & One-Time Expenses 121,722

Total Expenses            28,174,242 
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OECP Administrative Staff
Kristina Ellis, Director of Health and Collaborative Services

Rebecca Taylor, Professional Development Specialist 

Ava Armstead, Professional Development Specialist 

Sarah Score, Quality Assurance Specialist 

Cyndee Larson, Project Specialist 

Partner Directors
Deanna Grossarth, Cherokee Nation Child Care & Development Center

Denise Stevens, Community Action Project of Tulsa County, Inc. (CAP Tulsa)

Lisa Winters, Crossroads Youth & Family Services

Tami Paddock, Crosstown Learning Center, Inc.

Dawn McDaniel, Little Dixie Community Action Agency, Inc.

Paula Gates, Sunbeam Family Services

Heather Pollock, Tri County Technology Center Child Development Center

Caren Calhoun, Tulsa Educare, Inc.

Alycia Pennington, Union Public Schools - Rosa Parks Early Childhood Education Center

Cicely Wilson, W.L. Hutcherson Family YMCA

For more information on the Oklahoma Early Childhood Program, 

Visit the website:  okecp.org

Contact OECP via email:  oecpdepartment@captulsa.org


